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Areas to discuss

• How we got here (brief history) 
• East Kent Homes (super) ALMO
• Regulator of Social Housing 
• Voluntary Undertaking 
• New Housing Service 

• Size 
• Turn over 
• Staffing 

• How the service works 
• Tenants 
• Performance
• Look forward 

Our vision: 
to create a truly excellent service - one that is 
digitally enabled, easy to do business with, and 
where tenants (customers) are at the heart of 
everything we do



History 

• EKH  - ALMO 17,000 homes, FHDC, DDC, TDC  CCC
• Regulatory Notice served September 2019: 

• FHDC has breached the Home Standard; 
• Potential for serious detriment to FHDC tenants, 

specifically: 
• Fire Safety 
• Lift Safety 
• Water Safety (Legionella)
• Gas safety  

• Voluntary undertaking to address issues 



• Manages all aspect of housing
• Council housing  3400 homes  - now in house 
• Private sector 
• Temporary accommodation
• Rough sleeping 
• Strategic housing 
• 98 staff
• Income from rent £16m 
• Revenue Spend £9.9m
• Capital Spend £15.8m 
• Carry out 7400 repairs annually 
• Let 197 homes annually 

Established the new Housing 
Landlord Service 1 October 
2020 



How the service works 

• Operate neighbourhood management 
• Housing officer  - all housing issues 
• Surveyor - all repairs 
• Issues reported to central call point 
• Major works across the district 
• Compliance H&S across the district 
• New build across the district 
• Sheltered schemes individual manager
• All work carried out by contractors  
• Published service standards 
• Published the major works programme 
• Published estate walk about programme 
• Published our performance 



Focus since  October 2020 

• Recruiting & building the team
• Improving tenant safety 
• Improving performance 
• Improve data integrity & reporting 
• Working with the Regulator to move out of regulation
• Transfer the computer system
• New ways of working 
• New policies  
• Building tenant and council confidence in the new service 
• Embedding the housing service within the Council
• Delivering the capital programme 
• Procure stock survey 
• Understanding tenant perception
• All under Covid, remote working 



Tenants 

• Hearing the tenants voice  - Grenfell 
• Strategic Board 
• Number of tenant groups
• Purpose  - hold the landlord to account 

• Scrutinising performance 
• What we do 
• How we do it   
• Links into the Council 



Performance 

• Performance is good 
• Reported to:

• Members
• Tenants
• Published on line 
• Monitored weekly
• Reported monthly 



Forward look - all linked to the vision 

Our vision: 
to create a truly excellent service - one that is 
digitally enabled, easy to do business with, and 
where tenants (customers) are at the heart of 
everything we do

• Move out of regulation 
• Stock Survey -100% 
• Asset management strategy

• Intelligence about the stock 
• New Housing Business Plan 
• New computer system 
• Increased fire protection work 
• Net zero carbon agenda - Retrofit  - £68m

• No gas boilers after 2025 (new build) 
• Increased investment in the housing stock 
• New contracts to maintain and improve homes 
• Deliver more homes 

• Modern building methods  
• Digital agenda 
• Lots to do 
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Tenancy Standards 

https://www.folkestone-hythe.gov.uk/council-

tenancy/standards

Web site links to information referred to in this presentation. 

Neighbourhood inspections 

https://www.folkestone-hythe.gov.uk/neighbourhood-

inspections

Performance 

https://folkestone-hythe.gov.uk/housing-service-

performance
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Questions?


